




• Successful launch of Phase 1
• Paced & continuous course structures and  processes define
• Additional technical requirements for Phase 2 developed & tested (auto-enroll, 

copy content, system for manual override)
• Migration of Phase 2 course content in progress
• Phase 2 & 3 migration schedules using existing resources and using additional 

resources in place
• Several cross-functional working groups meeting regularly to review and adjust 

migration and overall LMS support
• Use cases to increase use of WordPress, H5P and other tools in conjunction with 

Moodle in development

Results (as of July 31, 2016)
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How did we get to this point?



Consult

Plan 

Implement

• Stakeholder group created in 
October 2014 to plan for small pilot 
in January 2015

• Recommendation to proceed 
with small pilot in Moodle 
made

Where we started



Consult

Plan • Stakeholder group created in October 2014 
to plan for small pilot in January 2015

• Recommendation to proceed with 
small pilot in Moodle

Why we stopped

• Early stakeholder group meetings 
did not go well

• Stakeholders were expressing 
reluctance, resistance and 
uncertainty



What do we know 
(or think we know?)

What do we need to 
find out?

What do we hope? What do we fear?

December 2015 - Modified SWOT analysis

When we think about good teaching and learning and the technologies that support it:

How we backed up



Who/ what we heard

We tell someone 
what we need & 

then they go off and 
do something else

You are not doing 
the SWOT process 

correctly.

What do students 
want?

What about Canvas 
or D2L? Aren’t they 

better?

We’ve done this 
before.



Open Learning (all using Blackboard Learn) Kamloops campus (mostly using Moodle)

IT Services (wanted to support a single system)

OL is different

Need to be trained

Worried about access 
levels & grievances

Needed to know 
what was wanted

LMSs are restrictive

Don’t make any changes 
to campus Moodle

I’m only one person

We need more 
support

There are reasons we 
use BB

D2L should be 
considered

?? ??

Want one installation What works for campus 
should work for OL Students want one system
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we had communication & trust issues

Process: who/ what we heard



Consult

Plan 

• Broad-based consultation
• Working groups meet regularly

• Created & update wiki page to share & 
gather feedback

• Share roadmap & associated budgets

How we agreed to move forward

Share

• Developed phased roadmap 
for entire migration

• Built in review & decision 
points

• Regular revisions

• Developed  prototype
• Use iterative approach 

to continue to 
integrate feedback

Implement 



What emerged 



What and how we shared…



…and invited ongoing engagement
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transparency team talent trust

What I know (or think I know) 



Project 
management 

(transparency)

Change 
management 
(team talent)

Relationship 
building 
(trust)

What I hope to achieve 
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